
Norristown Municipal Waste Authority

Monthly Meeting Agenda – November 20, 2024
1. Call to Order 
2. Moment of Silence & Pledge of Allegiance

3. Roll Call   __  Greg Nester
    __  Sonya Sanders
        __  Richard Jones
    
                  __  Cyril Burke 
    __  Gary Simpson  
3. Public Comment
4. Approval of the Minutes of the October 16, 2024 Authority Meetings
5. Staff Reports

· Engineer Report
· Plant Upgrade/Collection System Report
· Maintenance Report
· Solicitor Report 
· Finance Report
3. Old Business 
4. New Business
· COSTARS quote for three (3) submersible Return Activated Sludge (RAS) pumps

· COSTARS quote for Motor Control Center and four (4) Variable Frequency Drives (VFDs)

· 2025 Operating Budget

5. Monthly Disbursements to Vendors and for Professional Services

· Total Operation Disbursements for November      
           
   
 $369,662.32
· Capital Expenditures


   
   
            
   $10,966.83
· TOTALS FOR NOVEMBER

             
                   
 $380,629.15
6. Other Comments 
7. Adjournment
Next Scheduled Meeting December 18, 2024
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